
   
 

                            Marlborough Public Schools 
 

School Committee 
17 Washington Street, Marlborough, MA  01752 

 (508) 460-3509 

www.mps-edu.org 

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 
 

Call to Order August 25, 2020 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 

order at 7:30 p.m. at the District Education Center, 17 Washington Street, Marlborough, 

MA. Members present included Heidi Matthews, Denise Ryan, Katherine Hennessy, and 

Daniel Caruso. Member Michelle Bodin-Hettinger was remotely present. Also, physically 

present were Superintendent Michael Bergeron and Director of Finance and Operations, 

Douglas Dias. Assistant Superintendent of Teaching and Learning, Mary Murphy, and 

MEA Representative, Eileen Barry were remotely present. 

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
Superintendent Bergeron read the public participation guidelines, which include a phone 
number to call for this public hearing.  
 

3. Presentation: None. 

 
4. Committee Discussion/Directives: None. 

 

5. Communications: None. 

 
6. Superintendent’s Report: 

 

Superintendent Bergeron included the link to the state website, which reports daily 

updates of COVID-19 data. Each Wednesday the state will release an updated COVID-19 

Community-Level Data Map showing the average daily case rate per 100,000 people. 

Mr. Bergeron provided a chart of the school day start and end times for students and 

teachers. Preschool parents will receive communications from Andrew Bernabei about 

their times. The New Elementary School will officially have a name as soon as Mayor 

Vigeant signs the necessary documents. 

 

The Superintendent included the in-school calendar for Cohort A and B in his report. 

Cohort A begins in person school on September 21st, which is the same day Cohort B 

begins their remote learning.  

http://www.mps-edu.org/
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Superintendent Bergeron discussed the complicated questions about switching between 

the district’s hybrid model and the full remote learning option. Earlier this month, the 

district published a FAQ about how students could switch from the hybrid model to the 

full remote model, or vice versa, if health data changed and enough notice was given by 

families to the school system. However, due to restrictions and guidelines for in-person 

teaching, it is now more difficult for those who opted into the full remote learning option 

to transition to the school’s hybrid model for partial in-person teaching. Therefore, the 

district is asking parents who opted into the full remote learning model to commit to that 

educational program. There are numerous factors to consider for students who want to 

switch between learning models, which the Superintendent outlined in his report. Some 

factors include students’ health and quality of education, as well as teachers’ abilities. The 

steps families must take to switch between learning models are outlined in the 

Superintendent’s report, along with a brief timeline. 

Superintendent Bergeron thanked the Policy subcommittee for their work on the face 

mask policy. Bandanas and ‘gators’ are not considered to be masks or to provide the same 

level of protection. The district has purchased masks for every student and staff member, 

and they expect compliance with this school policy.  

Mr. Bergeron stressed the importance of collective responsibility; everyone must work 

together and play their roles to make this school year safe and successful for all involved. 

It is important that staff and students do not come to school if they are sick, and if they 

have COVID-19 symptoms they should be tested. There will be no attendance awards this 

year. 

 
A. Director of Finance & Operations Report 

Doug Dias, the Director of Finance and Operations, reported that the Operations 

Reopening Committee still meets weekly, with School Committee members and MEA 

members making up part of the committee. 

The summer meal program has served 17,000 meals to the community since June 29th. 

Mr. Dias thanked the district’s food service workers who have worked throughout this 

pandemic. The summer meal program will extend through September 17th. Families 

should expect changes to the food service program when students begin school on 

September 21st. These plans will be finalized soon, and more details will be provided 

in future updates. 

  

http://www.mps-edu.org/
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Mr. Dias reminded parents to register for using the buses. Only 25 students are 

allowed on each bus, and each student will have an assigned seat to themselves. He 

urged parents to email transportation@mps-edu.org if they wish to register students 

or have a transportation question. If families have decided to opt into the full remote 

learning model but already registered for transportation, then they will automatically 

be removed from the transportation list.   

The HVAC consultant is reviewing buildings’ systems and implementing COVID-19 

related recommendations. MHS Staff will receive a report from Dan Riley regarding 

the school’s systems and a list of action items from Facilities. 

Mr. Dias explained that the administration proposes the elimination of preschool 

tuition for FY21, but they will revisit reinstitution in FY22. The administration will 

bring that forward to the Committee at the next meeting.  

Mr. Dias provided the committee with a fiscal update, based on information from state 

officials, about Chapter 70 for FY21. He emphasizes the need to carefully monitor 

budgetary developments at state and local levels throughout and following this 

pandemic. The district is preparing for a constrained fiscal environment in FY22. 

Mrs. Hennessy expressed her gratitude for how hard the Operations team has worked. 

 
B. Director of Student Services 

Jody O’Brien, the Director of Student Services, reported that special education 

services are required for in-person and remote learning environment; services could 

look different than they did prior to the pandemic. A FAQ for special education parents 

is attached to her report and will be translated to other languages. This FAQ will be 

distributed to parents by August 26th. Mrs. O’Brien explained that the special 

education department is contacting parents to confirm their child’s learning model. 

Virtual meetings will be scheduled with parents prior to school opening to collect 

questions, concerns, and feedback after presenting them with more information. 

Mrs. O’Brien briefly reflected on the special education instruction and services 

available back in March and then explained that DESE released an advisory on August 

17th with guidance and actions for the district to take.  

Mrs. O’Brien discussed the general education recovery supports needed due to the 

impact this pandemic has had on students, but many of these supports will probably 

be unable to be implemented until students are fully back in school.  

  

http://www.mps-edu.org/
mailto:transportation@mps-edu.org
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Some special education students may need COVID-19 compensatory services in 

addition to these recovery supports for various reasons. New IEP services may be 

needed as well. On August 20th, DESE held a state-wide meeting to review the 

advisory. Mrs. O’Brien reported the findings of that meeting. Districts will have until 

December 15th to meet/communicate with parents of high-risk students to determine 

if their students require compensatory services. There was no timeline for when 

compensatory services need to be implemented or completed. Based on the guidance, 

a pre-planned robust summer program, along with additional after-school programs 

for next year, would help meet the needs of students impacted by the closure and 

alleviate some compensatory services.  

 

C. Assistant Superintendent of Teaching & Learning 

Mrs. Murphy, the Assistant Superintendent of Teaching and Learning, attached the 

Summer Mini-Course Catalog to her report. From June 23rd to August 25th mini-

courses were offered, and there were about 250 registrations. About 150 educators 

attended the technology-based courses.  

Mrs. Murphy explained that the district has contacted families registered for the full 

remote learning option. Registrations are being verified to confirm student enrollment 

and classroom teacher assignments for the hybrid and full remote learning models. 

Mrs. Murphy’s report details the specifications of the remote classrooms and in-

person classrooms.  

Schools will be contacting families about their students’ teacher(s) and schedules once 

classroom teacher assignments are finalized. In addition, K-12 teachers in all models 

will be reaching out to families prior to the first day of school. They will schedule time 

for students and families to receive technology and materials needed for the first day 

of school.  

Mrs. Murphy further explained the hybrid model in response to Mrs. Hennessy’s 

question. Students on their remote learning week will have a scheduled time to learn 

a mini lesson taught by their classroom teacher to setup learning for the following day. 

Mrs. Murphy addressed the potential ways attendance could be tracked during remote 

learning weeks.  

In response to Mrs. Ryan’s question, Mr. Dias explained that whether a kindergartener 

is in the AM or PM cohort will depend on their transportation routes, and those details 

are being sorted out.  

  

http://www.mps-edu.org/
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Mrs. Murphy discussed more classroom details as well as how some teachers may 

cover multiple grades or be certified to teach multiple subjects.  

Mrs. Murphy explained a bit about AP courses and their potential format.  

 

7. Acceptance of Minutes:  

 

A. Minutes of the July 14, 2020 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to accept these 

minutes. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, and 

Vigeant. 

 
B. Minutes of the July 28, 2020 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to accept these 

minutes. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, and 

Vigeant. 

 
C. Minutes of the August 11, 2020 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to accept these 

minutes. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, and 

Vigeant. 

 
8. Public Participation:  

 

A Marlborough resident, Dorena Griffins of 84 Kings Grant Road, called the public 

participation phone-line to question whether there will be any specialties throughout the 

district.  

Another Marlborough resident, Cynthia Landers of 127 Ash Street, called the public 

participation phone-line to express her appreciation for the attention paid to teachers at 

School Committee meetings. She further explained that she hopes our school district will 

not follow state guidance that claimed teachers who are teaching virtually must do so in 

their classrooms.  
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9. Action Items/Reports 

 

A. Policies for First Read 

 

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to suspend the rules 
and vote on these policies. 
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, and 

Vigeant. 

 
1. Policy 7.200 School Calendar 

Mrs. Matthews pointed out a format issue on this policy. 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy as amended.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, 

and Vigeant. 

 

2. Policy 8.031 Non-Resident Students 

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, 

and Vigeant. 

 

3. Policy 8.080 Student Assignment 

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, 

and Vigeant. 

 

4. Policy 8.100 Attendance 

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, 

and Vigeant. 
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5. Policy 8.500 Face Mask/Face Coverings 

Mrs. Hennessy noted that this policy will be changed to read just “Face Mask.” 
Mr. Superintendent emphasized that face masks are required, and there is an 
expectation that all students will wear face masks. 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, 

and Vigeant. 

 

6. Policy 9.100 Visitors in Schools 

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, 

and Vigeant. 

 

B. Acceptance of Donations and Gifts 

 

Lifetouch Photo. Lifetouch photo donated $115.97 to Whitcomb Middle School. 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to accept this 
donation. 
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, and 
Vigeant. 
 

 

First Church Congregational. The First Church Congregational donated 

$2,520.00, in the form of gift cards, to Marlborough Public Schools.  

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to accept this 

donation. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, and 

Vigeant. 
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10. Reports of School Committee Sub-Committees:  

 
Mrs. Hennessy stated that the Policy Committee has been meeting frequently to move 

forward policies that will be brought to the next School Committee meeting on September 

8th. 

Mrs. Matthews thanked MEA members and others who have worked with MPS to come 

up with solutions for safely reopening school.  

 
11. Members’ Forum:  

 
Mrs. Matthews is going to sign the warrant. 

Mrs. Hennessy apologized for using the wrong word choice when speaking about 

something staff members had been contacted about at the previous meeting. She then 

thanked the Superintendent for creating working groups and MEA members for their 

collaboration in these groups. Mrs. Hennessy shared a personalized, sincere message to 

School Committee members, everyone involved in the reopening process, and the public.  

 

12. Adjournment: 

 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 8:38 p.m. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Hennessy, Matthews, Ryan, and 

Vigeant. 

 

 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

HM/jm 

 

Approved September 8, 2020  

http://www.mps-edu.org/

